
 
 

Reimagining Logistics with COMMANDoptimize 
 

 

If you are considering COMMANDoptimize or already a current user, this one-day training class 
focuses on the roles and responsibilities of order takers, schedulers and shippers operating in an 
Optimized environment.  This class will include an introduction to COMMANDoptimize, Optimize 
techniques and best practices in setting up orders and managing the Optimized plan daily. 
 

Introduction to COMMANDoptimize 

 What is it?  
 How does it work?  
 How will it impact my daily role? 

COMMANDoptimize Direct Order Entry 

 A walk through of the Order Entry process defining each field and associating those 
definitions to real world scenarios. 

Configuring COMMANDtrack with COMMANDoptimize 

 Demonstration of the optimal format for COMMANDtrack for customers with 
COMMANDoptimize, including improved layout and enhanced features. 

 
COMMANDoptimize Gantt Chart 

 No matter your role in Central Dispatch, COMMANDoptimize Gantt Charts can be a 
useful tool during many decision-making moments. Learn how this tool can assist you in 
daily scenarios including: 

o when to schedule a same day order 
o reviewing the plan for a large pour 
o confirming what the schedule looks like for next day 
o and other scenarios 

COMMANDoptimize OCMI Dashboard 

 A review of features included in this handy dashboard that will provide key data points to 
keep you in the loop on how your Optimizer is running.  These features include: 

o A web version of the Gantt Chart 
o The Optimization Scoreboard 
o Real Time Traffic Updates 
o Optimizer Status 
o OPT Health Check 

Hand Out Review 

 Review of key documents and how you can use them going forward. 
 

 


